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l. Introduction

1. The information contained in the present document sets out the rules for submitting
applications and implementing projects under the International Research Agendas
Programme, which is a grant programme of the Foundation for Polish Science, carried out
from the funds of the European Regional Development Fund under the Smart Growth
Operational Programme (SG OP), Priority Axis 4: Increasing the research potential, Measure

4.3: International Research Agendas.

2. The present Competition Documentation refers to applicants who intend to realise the IRA
project in a unit for which a business plan is being prepared for the realisation of the
second stage of the first or second edition of the Teaming programme, carried out by the
European Commission under the Horizon 2020 programme. Pursuant to the terms and
conditions contained herein, funding will be granted to IRA projects realised in Polish
scientific units that will obtain co-financing from the EU for the realisation of the second

stage of Teaming (with the reservation of point 7.1.4).

3. Should source documents be updated (e.g. the National Smart Specialisations document or
the Guidelines published by the Managing Authority, documents outlining the rules of
implementation of projects within the Teaming (Horizon 2020 WIDESPREAD-1-2014 and
WIDESPREAD-4-2016)), certain information may be modified. This will not affect the time
limits or terms of the competition, but might cause minor changes in the grant agreement
or in certain appendices hereto. The Foundation will keep the applicants informed of any

changes.

4. Unless stipulated otherwise, all the dates specified in the Competition Documentation
referring to the obligations of applicants or grantees are the dates of delivery of the
documents to the Foundation for Polish Science, not the dates of posting. With respect to
time limits expressed in days, a day is deemed to be a calendar day. If the end of a time limit
falls on a public holiday or on a Saturday, the business day immediately following will be

deemed to be the last day of the time limit concerned.
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1. Definitions

For the purposes of this Documentation, the terms listed below have the following meanings:

1. Project budget - a financial plan of the project, including the categories of eligible costs
broken down into reporting periods.

2. PhD student - a person with the status of a student of 3rd degree studies or an equivalent
programme who participates in the IRAP project under the supervision of a research team
leader.

3. Foundation - the Foundation for Polish Science (FNP).

4. Intermediate Body (IB) - an entity to whom the fulfilment of tasks under a national or
regional operational programme has been entrusted under an agreement or contract
concluded with the Managing Authority. For Priority Axis 4 of the SG OP: National Centre for
Research and Development.

5. Managing Authority (MA) - an institution or public entity responsible for the management
of an operational programme. For the SG OP: the Minister competent for regional
development matters (in accordance with Article 9 Item 1 of the Implementation Act).

6. IRAP implementing unit (IRAP unit) - a research unit in which the project funded as part of
the competition is implemented and which meets the requirements set out herein. The IRAP
implementing unit has to fulfil the definition of a research unit (below).

7. Research units - as defined in the Act on the Principles of Financing Science of 30 April 2010
(Journal of Laws No. 96, item 615, pursuant to Journal of Laws of 2014, item 1620, of 2015,
item 249), conducting scientific research or development work on a continuous basis:

a) basic organisational units of higher education institutions within the meaning of the
Charters of such higher education institutions;

b) research units of the Polish Academy of Sciences, as defined in the Act on the Polish
Academy of Sciences of 30 April 2010 (Journal of Laws No. 96, item 619, as amended.2);

¢) research institutes, as defined in the Act on Research Institutes of 30 April 2010 (Journal
of Laws No. 96, item 618, as amended.3);

d) international scientific institutes established pursuant to separate regulations,
operating within the territory of the Republic of Poland;

e) the Polish Academy of Arts and Sciences;

f) other organisational units not listed in points a to e above, which have their registered

offices in the Republic of Poland, being research and knowledge-dissemination
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organisations as defined in Article 2(83) of Commission Regulation (EU) No. 651/2014 of
17 June 2014 declaring certain categories of aid compatible with the internal market in
the application of Articles 107 and 108 of the Treaty (OJ L 187 of 26.6.2014, p. 1).

8. Project Manager - manager of the IRAP implementing unit - a prominent scientist from
Poland or abroad who filed an application for funding under the programme and who is
responsible for the substantive realisation of the Research Agenda in the IRAP implementing
unit.

9. National Smart Specialisation (NSS) - a document specifying the thematic scope to be
financed within the competition, available on the website of the Ministry of Economy (the
institution responsible for the NSS) and also on the website of the Foundation. The binding
version is the one that is valid on the day proposals are invited for the IRAP programme.

10. Research Team/ Group Leader - researcher acting as the leader/manager of the research
group at the IRAP Implementing Unit.

11. International Research Agenda (IRAP) - a research programme that determines a clearly
defined scientific challenge (a research problem) of a scientific or social and economic nature
(matching the scope of the National Smart Specialisations) and the method of work and
approach to dealing with said problem, and which provides a substantive basis for the
existence of the IRAP Implementing Unit. In addition to the precisely defined research
problem, the research agenda should be characterised by an innovative and competitive
approach to solving it, which should guarantee the IRAP Implementing Unit the position of a
global leader among units dealing with similar research problems.

The first Research Agenda is created by the Applicant in cooperation with partner
institutions, in particular the foreign partner unit.

12. International Scientific Committee (ISC) - an international body composed of
distinguished representatives of science and also, where justified by the need to facilitate
attainment of the project objective, entrepreneurs who have experience in cooperating with
scientists in research and development works, or entrepreneurs experienced in the
implementation of new technologies Representatives of science must account for at least
one half of the ISC members and be globally recognized experts in the field represented by
the IRAP.

13. Junior postdoctoral researcher - a person that has held a doctoral (PhD) degree for no
longer than 5 years (the beginning of the period is the year the degree was awarded and the

end - the year applications were submitted in the competition for the position of a
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postdoctoral fellow in the research group at the IRAP unit), who is engaged in the project
implementation under the supervision of the research team leader.

14. Project implementation period - the period specified in the agreement that is required to
fulfil the tasks and obtain the results specified in the application for funding, compliant with
the time limits specified in the Competition Documentation.

15. Reporting period - the period after which the IRAP implementing unit is required to submit
a financial or progress report. The reporting periods that are binding in the International
Research Agendas Programme are maximum semi-annual periods for financial reports and
annual periods for progress reports. The grant agreement shall specify the start and end
dates of reporting periods and the dates for submitting periodic reports.

16. IRAP project - an undertaking aiming at implementing the International Research Agenda
(described in the application for funding) and at attaining a set objective defined by
indicators, with a specified start and end of implementation, co-financed under the IRA
programme.

17. Enterprise - an entity carrying out business activity in the Republic of Poland, regardless of
its legal status or method of financing that activity.

18. Cost Eligibility Guide - Cost Eligibility Guide for Measure 4.3. of the Smart Growth
Operational Programme, constituting Appendix No. 1 to this Competition Documentation.

19. Strategic partner unit (foreign) - a foreign unit or an international organization (public or
private) which conducts research in a continuous manner, involved in the IRA Project whose
obligations are defined in the Competition Documentation (e.g. cooperation in preparing the
research agenda, appointing representatives to the ISC) presented in the application for
funding.

20. Student - a person with the status of a student of 1st or 2nd degree studies or an equivalent
programme, participating in the IRAP project.

21. Teaming - a competition realised under the Horizon 2020 (WIDESPREAD-1-2014 and
WIDESPREAD-4-2016) programme. The IRA programme finances the research agenda of units
that were granted funds for the realisation of the Teaming project in the second stage of the
programme.

22, Durability of the project results - as defined in Article 71 of Regulation (EU) No. 1303/2013
of the European Parliament and of the Council of 17 December 2013.

23. Grant Agreement (Agreement) - an agreement entered into between the Foundation and

the IRAP implementing unit regarding the implementation of the IRAP project.
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24, Application for funding (so-called application or grant application) - under the
International Research Agendas Programme, an application consists of an application form
filled out on-line and all the required attachments (in electronic versions) specified in the
Competition Documentation.

25. Applicant -for the purposes of this documentation, the main applicant refers to aprominent
scientist from Poland or abroad. An application for funding an IRAP project may also be
submitted by two researchers. In such a case, the second applicant may serve as a research
group leader or a scientific affairs director at the IRAP unit.

Second applicant - Research Group Leader - a prominent scientist from Poland or
abroad who may serve as a research group leader without an additional competition being
held, if they are recommended by the Interdisciplinary Panel of Experts (lll stage of
evaluation). The requirements regarding the second applicant are described in section 5.1.2.

Second applicant - Scientific Affairs Director - a scientist with an extensive
experience in conducting research and managing science, responsible for coordinating the
tasks related to attainment of the objectives described in the Research Agenda at the IRAP
implementing unit.

26. Project indicators - indicators determined prior to the commencement of the project in
order to monitor the project and evaluate its completion with respect to predetermined
objectives, specified herein.

27. Eligible expenses - costs or expenses incurred in connection with the implementation of a
project within the International Research Agendas Programme that are eligible for
settlement or reimbursement pursuant to the Grant Agreement, as specified in the Cost
Eligibility Guide.

28. Guidelines - a legal instrument that determines uniform conditions and procedures for the
implementation of Structural Funds and the Cohesion Fund, addressed to institutions
participating in carrying out operational programmes and applied by these institutions
pursuant to relevant agreements, territorial contracts or contracts, and by beneficiaries

(grantees) under the Grant Agreement or the project funding decision.

lll. Subject Matter of the International Research Agendas Programme

The purpose of the International Research Agendas Programme is for high quality research and

development works to be conducted by teams of prominent foreign and Polish scientists. The
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support should contribute to the creation of specialised, world-leading research units in Poland that

would apply the best practices with respect to:
« Identification of research programmes and topics;
+ HR policy and R&D works management;

« Commercialisation of the results of R&D works.

IRAP implementing unit (see section 11.6)

The IRAP implementing unit shall be an institution whose primary statutory objective is to conduct
research in accordance with the Research Agenda adopted. The unit must enjoy full discretion, as
stipulated in the statutes, allowing it to fulfil the requirements described in section 1.6 of this
documentation, including making the decisions on the method for selecting and evaluating the

research group leaders, developing internal regulations, managing the research agenda.

Both the scientific challenge described in the application for funding and the proposed approaches
to solving it must be interesting for the scientific community worldwide and for entrepreneurs and
gain their recognition so that the results obtained in connection with the research could be
published in the best magazines and presented at the most prestigious conferences and also that
intellectual property developed could be properly commercialized and bring benefits to the IRAP
unit. The research topics adopted in the unit should allow for its development beyond the period of

funding within the IRA programme.

The IRAP unit must be located in one venue which has adequate space for laboratory facilities and
have access to the necessary equipment. The objective of the IRA programme is to establish, among
otherthings, an environment attracting top researchers, whose joint research work and interactions
will result in significant scientific achievements. Therefore, the IRAP implementing unit should use
such laboratory (and office) facilities which facilitate such interactions. Any suggested changes to
the unit’s premises put forward during the project implementation require the prior consent of the

Foundation for Polish Science.

Strategic Partner Unit (see section 11.19)
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Ideally, a foreign strategic partner is a world-class higher education institution, research institute or
other entity carrying out R&D activities (insignificant, disreputable entities, single departments or
lower organisational units of a higher education institution are not recommended as partners),
whose aim is to cooperate closely with the IRAP unit and to contribute to its establishment under

the terms of a common interest and aiming to reach the objective specified in the IRA programme.

Unlike in the case of other grants, cooperation with a foreign strategic partner involves not only
scientific cooperation, but primarily the transfer by the partner unit to the IRAP unit of best practices
in respect of research management, commercialisation of research results and administration.
Participation in the selection of the International Scientific Committee allows the partner unit to

also influence the HR policy of the IRAP unit.

The IRAP programme does not provide for direct financing of the partner unit’s activities. The
potential division of intellectual property rights between the partner institutions must be included
in the agreement between them, which shall specify its calculation method based on the

contribution and interests of both parties.
IRAP Project Manager (see section 11.8)

Ideally, a project manager is a scientific expert globally recognised in his or her field, with
outstanding scientific achievements and experience in the administration and management of large
projects. The project manager’s time involvement should be appropriate to the tasks undertaken by
the IRA Project Manager, the IRAP Unit and the manager of the research unit. Ideally, the IRAP Unit
Manager is employed on a full-time basis at the IRAP implementing unit. Ideally, the candidate’s
profile is comparable to candidates applying for management positions at similar centres of
excellence at the best scientific centres or higher education institutions in the world, such as those
applying for the position of Director at the Max Planck Institute, the School of Technology at

Cambridge UK or an MIT Department.
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IV. General Information

4.1 National contribution for units financed under the first edition of the Teaming

programme (Horizon 2020).

4.1.1 Support under the IRA programme may be granted to units whose creation
will be financed on the second stage of the Teaming programme (H2020

WIDESPREAD-1-2014 and WIDESPREAD-4-2016).

4.1.2 Only one IRA project proposal for financing of a given unit, which is subject to
Teaming competition may be submitted. In order to receive funding, such unit has

to meet all requirements set for units realising IRA.

4.13 Applicants who wish to realise their projects in such units should check the
relevant box in the electronic form and enter the number of the CSA or FPA
agreement or of the proposal or the acronym of the proposal in the Teaming

programme (H2020 WIDESPREAD-1-2014 and WIDESPREAD-4-2016).
4.2 Information about the competition

The application selection procedure within the International Research Agendas Programme
is not a competition as defined in the Act of 11 July 2014 on the Principles of Implementing

Cohesion Policy Programmes Financed under the 2014-2020 Financial Perspective.
4.3 Thematic scope of the projects

The competition covered by this Competition Documentation within the International
Research Agendas Programme involves the funding of projects compliant with the topics
listed in the National Smart Specialisations list. The valid NSS list, published on the website

of the Ministry of Economy, is available on the Foundation’s website.

4.4 Amount of funds allocated to the project implementation

The total amount of funds allocated to the competition is: PLN 140,000,000
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4.5 Time limits for filing applications

The process of filing applications under the IRAP programme is divided into three stages.

The first part of the application should be filed no later than:

30June 2017 at4 pm (GMT +1)

The second part of the application should be filed by Applicants who have been invited to submit it

no later than:
16 August 2017 at 4 pm (GMT + 1)

The third part of the application should be filed by Applicants who have been invited to submit it no

later than:
10 November 2017 at 4 pm (GMT + 1)

The application assessment period lasts for approx. 6 months from receipt of the first part of the

application for project funding until the selection of grantees.
4.6 Application submission method

Applicants submit all parts of their applications in an electronic format only via the

electronic system.

4.6.1 Applicants register themselves in the electronic system provided by the Foundation at

the following address: https://wnioski.fnp.org.pl. The electronic form should be filled

outin English according to the application forminstructions provided in the system and
on the programme website, attachments in the language indicated (see section
below). The electronic system allows the online form to be modified and attachments
replaced before final approval of the submitted part of the application (which takes

place by closing the form).

4.6.2 Certain attachments must be filled out on the forms prepared for this purpose, which
can be downloaded from the IRAP programme website and from the electronic system

for the submission of applications. Such attachments are marked as appropriate in
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section 4.6.4. Submission of attachments incompliant with these forms may result in

rejection of the application at the formal evaluation stage.

4.6.3 An Applicant submitting false statements will be excluded from the possibility of
applying for any form of financing from the Foundation for 5 years from the date of

submission of such statements.

4.6.4 The following attachments which should meet the following requirements should be

enclosed with the application form in electronic format :
1 pdfformat,

9 fontsize no smaller than 11 pts,

9 line spacing no smaller than 1.15,

1 margins no smaller than 2 cm,

1 when alist of achievements or publications is being attached, these must date
back to the period specified in 4.6.4 a) 2. (publications failing to meet this
requirement will be removed at the formal evaluation stage),

1 retention of the number of pages specified in the description of the attachment

- pages beyond the set limit will be removed at the formal evaluation stage.

Part 1 of the application (evaluated by the international research and economic panel)

- submitted electronically includes the following elements:

a) Documents on the applicant (in English)

(If the application is submitted by two applicants, the documents on each of the applicants

should be submitted. The main applicant, who takes on the role and responsibilities of the

manager of the IRAP implementing unit as specified in this Competition Documentation,

should be indicated in the electronic system, as well as the position in which the second

applicant will be employed, i.e. as a research group leader or scientific affairs director.)

1. brief CV (up to 3 pages),

2. no more than 10 key research and/or implementation achievements of the applicant
from the last 10 years (a single achievement is e.g. full text of one publication, text of a
patent with an indication what area the patent covers and its title in English, description

of a completed implementation, etc.).
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NOTE: the 10-year period covers achievements in the years 2007-2017.

3. description of unique features of the applicant's achievements referred to in point (2)
above, obtained in the years 2007-2017, and their influence on the development of a
given scientific field or market, (up to 3 pages),

4. list of key projects for which the applicant was granted funding in the years 2007-2017,
indicating the institution providing the funding and its amount - (up to 2 pages), (as per
the form)

5. list of key lectures or conference speeches delivered by the applicant in the years 2007-
2017 at the invitation of hosts, indicating the names of the hosts (up to 2 pages), (as per
the form)

6. description of research management experience (e.g. administration of research units,
sitting on research councils, management of international research organizations or
international research consortia) (up to 2 pages),

7. description of research-industry cooperation experience and of successful
implementations (up to 2 pages).

8. Applies only to the second applicant if he/she applies for the position of scientific
affairs director: a cover letter describing the role to be played by the applicant at the
IRAP unit and his/her vision of the unit (up to 2 pages)

b) Overview of the international research agenda (cf. section Il, 11) - description of the
research challenge (topic, problem) forming the basis for designing the International
Research Agenda and description of a unique approach to that challenge as proposed by the
applicant, including a brief justification of the need for the IRAP implementing unit to
research that challenge (up to 5 pages) (English) (as per the form),

c) Description of the economic and socio-economic impact and likely applications of the
results of the IRAP project implementation. The description should contain at least an
indication of how the results of the project will translate into economic growth (e.g.
implementations, spin-off companies, etc.) (up to 2 pages) (English).

d) Letter of intent from a strategic partner unit - foreign strategic partner for the project
(English).

At least one but no more than two such letters of intent should be enclosed.

The letter of intent should contain at least:

1. exact name of the partner unit,
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2. declaration that the partner unit will perform the role of a foreign strategic partner unit
in the IRAP project at least throughout the project funding period,

3. declaration that the partner unit understands and accepts the terms of the competition
and requirements for the IRAP project implementation, in particular the requirements
to be met by the IRAP project implementation unit and the foreign strategic partner,

4. description of the method of involvement and substantive contribution of the partner
unitin the establishment and management of the IRAP project implementation unit,

5. description of the partner unit's contribution to the acquisition of the most appropriate
and experienced candidates to work for the IRAP,

6. description of the partner unit's contribution to the evaluation of the research and
achievement of the project's objectives,

7. details of two persons that the partner unit proposes as future members of the

International Scientific Committee for its first term of office.

The letter should be signed by a person authorized to represent the foreign partner unit, and
a scan of it should be enclosed as a .pdf file. The letter should be accompanied by an
authorization for the person to take binding decisions on behalf of the institution, or
explanation (in English) why that authorization is not necessary (e.g. if the letter is signed by
the manager of the unit, i.e. director/president, etc.). The Foundation reserves the right to
verify the authorization of the individual signing the letter by directly contacting the foreign
unit at the formal evaluation stage. Submission of letters signed by unauthorized persons

will result in rejection of the application at the formal evaluation stage.

NOTE: The Applicant may submit no more than two letters of intent from foreign partner
units as only strategic partnership in the project is subject to evaluation. The IRA
implementing unit may also be involved in research cooperation with any number of entities

that it deems fit, which is however outside the scope of the competition.

e) The brief description of the IRAP implementing unit structure - the description should
contain at least an indication of its legal form and principles for managing the IRAP
implementing unit as well as the plans for financing the unit in the period of the next 3, 5, 10

and 15 years (up to 3 pages) (in English),
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f) Description of the place of IRAP implementation (information about the laboratory space
acquired, equipment rental, if any, etc.) (in English) (as per the form),

g) Letter of intent from a scientific partner institution from Poland, if the applicant expects
such cooperation - optional (in English); (no more than 2),

h) A letter of intent from an economic partner in Poland or a foreign partner interested in
cooperation with the IRA unit or in using the planned results of the IRA project - optional (in

English); (no more than 2).

NOTE: The Applicant may submit no more than two letters of intent from key scientific
partners and no more than two letters of intent from economic partners. The unit may also
be involved in cooperation with any number of entities, both scientific and economic, from
Poland and from abroad that it deems fit, which is however outside the scope of the
competition.

Any letters beyond the permitted two will be removed from the application.

NOTE: If cooperation is provided for with partner research or economic institutions
(mentioned in subsections g) and h)), then the letter should indicate the planned scope of
the cooperation between the IRAP implementing unit and the partner, and clearly define the
intent of that partner unit, e.g.:

1. involvement in establishing the IRAP implementing unit,
nomination of ISC members,
involvement of undergraduate or PhD students in the IRAP implementation,

ensuring research visits for undergraduate or PhD students

o w N

admission of candidates for PhD courses in a competition carried out by leaders of
IRAP research groups,
6. provision of laboratory space,

7. and/or other type of cooperation in the project implementation.

The letters referred to in subsections g) and h) should be signed by persons authorized to

represent the partner unit.

Part 2 of the application (evaluated by foreign independent reviewers) - submitted

electronically
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a) Full International Research Agenda (cf. section Il, 11) (up to 15 pages) (in English) (as per

the form)

The agenda should stipulate the work of the first 5-7 research groups during the period of 5
years from the start of project implementation, headed by research group leaders selected
in international competitions, and indicate which groups at which stage will cooperate with

entrepreneurs (see section 5.2.2. i).

b) Description of the competence of the foreign partner unit(s) (up to 15 pages); the

description should provide at least the following details:
1. research and implementation achievements,
2. institutional culture,

3. good practices of organizing and conducting scientific research and evaluation of

research groups' work.

If more than one foreign partner unit is indicated in the application, the document “Overview of
competence of foreign partner unit(s)” should be enclosed separately for each such unit (up to

15 pages each).

Details about a foreign strategic partner unit for which the overview of competence document
was not enclosed will be removed from the application along with the corresponding letter of

intent during formal evaluation of the second part of the application.

Substantive evaluation at this stage will cover the following documents submitted together with

the first part of the application:

1. documents on the applicant(s) at the first application submission stage (submitted

according to section 4.6.4.a),
2. letter of intent from the foreign strategic partner unit,

3. theoutline of the International Research Agenda (The complete International

Research Agenda continues and expands this appendix).
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Part 3 of the application (submitted before the meeting of the international

interdisciplinary panel of experts) - submitted electronically

a) Documents establishing the framework for the work of the IRAP implementing unit
according to the selected legal form (all are required in two language versions - Polish and

English):

1. the statute of the IRAP implementing unit and the statute of the Polish institution
establishing the IRAP implementing unit if that statute impacts the method

of operation of the IRAP implementing unit;
2. textof the international agreement (for each of the foreign strategic partner units):

a. that the IRAP implementing unit intends to conclude with the foreign
partner unit (if the IRAP implementing unit has legal personality, i.e. is a

foundation or a partnership/company).
or

b. pursuant to which the IRAP implementing unit is established. This type of
agreement will be required e.g. if the IRAP implementing unit takes the form
of a joint unit of a Polish and foreign higher education institution, and in

similar cases.

The international agreement should guarantee the fulfilment of the foreign partner
unit’s obligations included in the Competition Documentation and the letter of intent

itissued, submitted in the first part of the application.

The statute of the unit and the international agreement must ensure that the project will
be implemented in compliance with this Competition Documentation and Polish laws.
The statute and the international agreement will be reviewed, and their respective

provisions may be subject to certain modifications before the grant agreement is signed.

The Applicant may use the sample statute of a foundation - IRAP implementing unit,

available on the Foundation’s website.
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b) Description of operating methods adopted for the IRAP implementing unit, covering

primarily (up to 20 pages) (in English):

1. projectrisk assessment (SWOT analysis),

2. strategy for the acquisition of researchers, including education plans for young
researchers and PhD students,

3. policy on commercialization and management of intellectual property,

4. information and promotion policy for the unit, including for actions to promote
awareness of the role of science in Poland's socio-economic development,

5. development plan of the unit and plan for fundraising from non-IRAP sources during the
IRAP project funding period,

6. alist of members of the International Scientific Committee (minimum 9 persons, at least
half of whom must have their primary place of employment outside of Poland), who
agreed to serve the role (in English) (as per the form)

7. in the case of IRA projects realized along with a Teaming project the aspect of their

complementarity and the method of managing them should be included.

c) Budget-therequired research costs,administration costs and other operating costs of IRAP
should be indicated in the format provided in the electronic application form (spending
must comply with the Cost Eligibility Guide, included as an appendix with this Competition

Documentation) (in English).

d) Projectimplementation schedule for the project cost eligibility period during the first 5 years
of project implementation (as per the form) (in English) with details of:
1. organization and administration activities,
2. announcement and conduct of research personnel recruitment,
information and promotion actions for the IRAP project implemented,

3
4. research-related activities (launch of subsequent R&D),
5. evaluation of research group leaders,

6

fundraising for statutory activities.

e) Development plan for the IRAP implementing unit after the funding period for the IRAP
project (up to 4 pages) (in English), covering a long-term vision, primarily with respect to:

1. development of the research agenda,
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2. cooperation with the economic sector,
3. cooperation with the foreign unit,

4. fundraising from non-IRAP sources.
f) Indicators - including justification (as per the form) (in English)

g) Description of the project's impact on sustainable growth, in particular environmental

protection (up to 2 pages) (in English).

The description should include details about the planned R&D work with respect to
environmental protection or nature conservation, number of patents, publications, or media

releases concerning environmental innovation.

V. General terms

5.1 Applicant

5.1.1 The applications are submitted by outstanding researchers. The main applicant may be a
citizen of Poland or another country, including from outside the European Union. Where
required, e.g. if the application covers interdisciplinary research or if the main applicant
does not have a full time position at the unit or requires support for other reasons, the
application may be submitted by two researchers, however it should be clearly indicated in

the application form which of the researchers is the main applicant.

5.1.2 When the application is submitted by two applicants, the main applicant will serve as the
IRAP implementing unit manager (depending on the legal form selected for the new unit,
e.g. president of the foundation, or director) and leader of one of the research groups. The

second applicant:
a. will be employed by the IRAP implementing unit as a research group leader,
or

b. will be hired as a scientific affairs director and will not work as a research group

leader,

(details about research group leaders are provided in section 5.4.1.).
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5.1.3 Each of the applicants will be involved in implementing the IRAP project to the extent
sufficient to implement the project. Full-time involvement is recommended, and in
exceptional circumstances involvement at a level of less than full-time equivalent, but not
less than 50% FTE, is permitted. The involvement required of each of the applicants is

ultimately specifically decided by the Interdisciplinary Panel of Experts.
5.2 IRAP implementing unit

5.2.1. TheIRAP unit operates by implementing projects and research tasks in research groups and,
where necessary, through the realisation of research tasks by independent researchers (see
section 5.4.3). The number of research groups and other persons performing R&D tasks
corresponds to the research agenda adopted and submitted in the project funding
application, with any subsequent amendments introduced by the International Scientific
Committee.

5.2.2. The IRAP unit must comply with the following criteria during the project implementation

period and project durability period:
a) Manager of the IRAP implementing unit

1. The manager of the IRAP implementing unit is the applicant selected in the competition

by the Foundation.
Throughout the entire period of the project funding and at least in the period of its
durability, the manager of the IRA implementing unit may only be a person who will fulfil
the criteria and also perform the role of research group leader. (The research group
leader recruitment rules (see section 5.4.1)).

2. If the applicant is for any reason unable to perform the role of manager of the IRAP
implementing unit until the end of the term, the next unit manager is selected from
among the research group leaders working for the IRAP implementing unit, according to
the internal regulations adopted by the unit.

3. During the IRA programme funding period, the IRAP implementing unit provides the
Foundation for Polish Science with information and documents on the potential new
individual indicated as the unit manager, in accordance with the list of documents
required from the applicant at the first stage of the application (see section 4.6.4 a).The

Foundation evaluates and approves the new manager of the IRAP implementing unit.
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4. Since the manager of the unit is also the IRAP project manager, approval by the
Foundation of the selection of any new manager in the course of the project is necessary

for the IRAP project to continue.
b) Partnership with a strategic foreign partner unit

The strategic partner of the project is a foreign research centre (public or private),
conducting scientific research at world-class level, which has vast experience in the area of

applied research and meets top work and organizational standards.

The partnership primarily involves joint implementation, in the IRAP implementing unit, of
good practice regarding organizational culture, commercialization of the results of research
work and conducting research, and delegation of representatives of the partner unit or
persons recommended by that unit to sit on the IRA International Scientific Committee.
Research cooperation is a complementary but not a sufficient contribution of a foreign

partner.
c) International Scientific Committee

One of the bodies of the IRAP implementing unit is the International Scientific Committee,
whose members are researchers with globally recognized achievements, working in the
research field to be developed by the IRAP and, if justified by the need to facilitate
achievement of the project objectives, entrepreneurs with experience of cooperating with
researchers on research and development work, or entrepreneurs with substantial

experience of implementing new technologies.

During the project implementation period, the IRAP implementing unit will enable
participationin ISC meetings for the Foundation’s representatives and notify the Foundation
of changes to the ISC membership list upon the end of its term of office, or in the course of it

as the case may be.
It is necessary to comply with the following criteria for the ISC’s composition:

1.  ThelInternational Scientific Committee is composed of at least 9 members.
2. At least half of the ISC members must be researchers and at least half of the ISC

members must be employed by foreign units conducting scientific research.
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3. Members of the International Scientific Committee are appointed for terms of office
not longer than 5 years. Upon expiry of the ISC term of office, no more than one half of
its members may be appointed for another term. Each ISC member may perform

his/her function for no more than two terms.
Responsibilities of the International Scientific Committee include:

1.  Regular review of the Agenda and introduction of changes as necessary, e.g. on
account of advance in global scientific research in a given domain. A review will be
conducted by the ISC at least every 4 years.

2. Evaluation of the work of all research group leaders and their teams. The ISC conducts
an evaluation at least every 4 years.

3. Giving opinions on the hiring decisions of the IRAP implementing unit concerning
independent researchers or winners of the European Research Council competition
(see section 5.4.3,5.4.6).

4. Announcing and holding the competition for research group leaders (subject to
section 5.4.12.) to work for the IRAP implementing unit, including as managers of IRAP
implementing units (subject to section 5.2.3 a) through:

a) approval of the competition regulations and criteria prepared by the unit,

b) approval of the scope of criteria for the manager or leader,

c) evaluation of submissions and issue of recommendations for hiring the best
candidate(s).

5.  Inthe case of an existing unit transformed into an IRA unit, the ISC’s duties

additionally include evaluating the employees of the unit referred to in section 5.2.3.
d) Legal form allowing granting of the required authority to ISC

Requirements set for the IRAP implementing unit can be met by e.g. a foundation
established under the Act on Foundations whose statutory aim is to conduct scientific
research. The foundation's statute will set forth its activities and the responsibilities of its
governing bodies, and method of cooperating with foreign partner units, as well as ensure
the durability of the adopted objectives and competence. An example foundation statute

complying with the terms of the competition can be downloaded from the FNP website.

23

Fundusze Unia Europejska
EI.IFOPEJSkIE Europejski Fundusz
Inteligentny Rozwdj Rozwoju Regionalnego



‘ FN P ’ Foundation for

Polish Science

An IRAP implementing unit adopting a legal form other than a foundation is also required to
meet all the criteria of this Competition Documentation. In addition, if it has legal
personality, prior to signing the grant agreement it must conclude an agreement with a
foreign strategic partner unit that specifies the method of cooperation in IRAP
implementation. If the IRAP implementing unit is to be a unit operating under an
international agreement (e.g. a joint unit of a Polish and foreign higher education
institution), both institutions defined by the law, the Polish and the foreign, must conclude
an international agreement stipulating the method for its establishing and operation in

accordance with the terms of the Competition Documentation.

The applicant may use expert opinion on the various legal forms of entities, made available
by the Foundation for Polish Science on the programme website. Where the assumptions of
the expert opinion differ from the assumptions of the competition as stated in this
Competition Documentation, the rules stipulated in the Competition Documentation take

precedence.

e) Cooperation with a partner research institution from Poland (optional)
The IRAP implementing unit may establish cooperation with a Polish research partner. The
partnership may involve e.g. providing laboratory infrastructure, taking joint actions

relating to PhD projects or other research cooperation activities.

f) Commercialization Council (optional)
The IRAP implementing unit may establish cooperation with an advisory body composed of
representatives of business entities. The role of that advisory body is to give opinions on the

IRAP unit's R&D activities from the perspective of the project results business application.

g) Access to infrastructure
The applicants should obtain access to research infrastructure, such as rooms and the
necessary equipment, for the IRA implementation. Where necessary, the cost of room rental
and use of equipment may be covered by IRA funding in accordance with the Cost Eligibility

Guide for Measure 4.3. of SGOP.

h) Regular evaluation of all research group leaders and their teams
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At least every 4 years research group leaders must undergo an evaluation carried out by the
International Scientific Committee. Upon completion of the evaluation, the Scientific
Committee provides a recommendation on their future employment - renewal, non-

renewal or termination of employment in the IRAP unit.

i) Cooperation with entrepreneurs
During the first 3 years from the launch of the project at least 2 of the research groups
operating at the unit will establish cooperation with entrepreneurs.
The ultimate goal, to be achieved before the end of project implementation, is for at least
half of the research groups operating at the IRAP implementing unit to cooperate with
entrepreneurs. The cooperation may involve e.g. joint implementation of research tasks in
the project, consultations on commercial application of the research results, or joint

education for young R&D sector staff.

The partnership must be based on an agreement or memorandum of understanding signed
between the entrepreneur and the IRA implementing unit, to specify the terms of
cooperation and rules for its funding, contributions of the respective partners and division,
if any, of intellectual property rights (if the entrepreneur makes a contribution to the project

it must be estimated). Agreements with the enterprises will be monitored by the FNP.
The IRAP implementing unit may not provide state aid to entrepreneurs.

5.2.3 WheretheIRAP projectis to be implemented at a unit which exists and employs staff carrying
out R&D works prior to the commencement of IRA project implementation, such a unit must
meet all the requirements binding upon the IRA implementing units described in the
Competition Documentation along with the requirements related to its legal form, and

additionally must conduct the verification procedure described in this section.

a) An IRAP unit which conducted R&D works prior to the commencement of the project is

obliged to:

1. within 12 months of the IRAP project launch date all research groups should be

evaluated by the ISC and its recommendations should be followed,

2. within 12 months following the IRA project launch date, all R&D staff other than

technical staff should be evaluated by the ISC, and based on the evaluation results
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either positive or negative decisions should be made as to the continuation of their

employment at the IRA unit.

b) The employment of any staff at the IRA implementing unit who fail to pass the evaluation

should be terminated at the end of the third year of project implementation at the latest.

c) Research group leaders who pass the evaluation process may continue leading their teams
at the IRA implementing unit together with their teams (along with students and PhD

students).

d) The remaining R&D staff employed at the unit prior to its transformation into an IRAP unit
and who have received a positive recommendation may remain at the unit provided that
they join a research team that has passed the evaluation process or has been newly set up

following a competition.

e) Threeyearsafterthe IRAP projectlaunch date, the number of research groups set up through
competitions following the project launch date must not be smaller than the number of

groups set up prior to the project launch date.

f) Compliance with the requirements specified in letters a-e (above) will be verified by the

Foundation’s experts during the first or second interim assessment, respectively.

g) Anypersonsemployed at the unit prior toits transformation into an IRAP implementing unit
who fail to pass the ISC’s evaluation may only reapply for a job at that unit after a three-year
break. If that person was formerly employed as a research group leader, a break in

employment at the IRA implementing unit of least five years is required.

Students and PhD students are not subject to ISC evaluation and may apply for a position in

any of the research groups at the unit.

h) The employee evaluation process regarding the IRA unit existing before the IRA project

launch must comply with the following conditions:

i.  The evaluation is conducted by the International Scientific Committee according
to its established and adopted criteria. The International Scientific Committee
may decide to appoint external experts/reviewers to assess the achievements and

work of a research group or individual employees.
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ii.  Areporton the entire evaluation process along with the ISC’s recommendations
as regards further employment of research groups or individual employees shall
be provided by the IRAP implementing unit to the Foundation prior to the deadline
for submitting the first interim report. The materials obtained in the evaluation
process should be made available to the Foundation’s experts during the interim

assessment.

iii.  The Foundation may accept the evaluation report without reservations or advise
that further opinions be sought, and recommend other decisions concerning

further employment of individual members of the unit’s staff.

iv.  The IRAP unit will allow the Foundation’s representatives and its experts to

participate in the evaluation of the IRAP unit’s research groups and staff.

v.  The IRAP unit will provide the Foundation with the evaluation schedule and a list
of the employees to be subject to evaluation at least 6 months prior to the
evaluation process.

vi.  The evaluation must end within a period of time allowing the unit to fulfil the
requirements stipulated in section 5.2.3, in particular a-f, and to observe the time
limits provided for in separate regulations concerning any potential changes in

the employment relationship with the unit’s staff.

Partnership in the project without the grant of state aid

The International Research Agendas programme does not provide for the granting of state

aid to business entities.

Cooperation between the IRAP implementing unit and entrepreneurs must meet one of the

conditions below:
the enterprises bear all their respective costs of the cooperation project, or

results of the cooperation which do not give rise to intellectual property rights are
disseminated and any intellectual property rights resulting from the funded project are fully

owned by the IRAP implementing unit, or
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c) any intellectual property rights resulting from the project, as well as related access rights,
are allocated to the different cooperating partners in a manner which duly reflects their work

packages, contributions and respective interests, or

d) the IRAP implementing unit receives compensation equivalent to the market price for the
intellectual property rights generated by their activities which are allocated to the
participating enterprises, or to which participating enterprises are allocated access rights.
The absolute amount of the value of any contribution, both financial and non-financial, by
the participating enterprises to the costs of the IRAP unit's activities that produced the
intellectual property rights concerned, may be deducted from that compensation; the
compensation received is equivalent to the market price if it enables the IRAP implementing
unit concerned to enjoy the full economic benefit of those rights if one of the following

conditions is fulfilled:

1. the amount of compensation is established in an open, transparent and non-
discriminatory competitive sale procedure, or

2. anindependent expert's appraisal confirms that the amount of compensation is at least
equal to the market price, or

3. thelRAPimplementing unit, as the seller, may demonstrate that it effectively negotiated
the compensation under fully competitive conditions in order to obtain the maximum
economic benefit when the contract is concluded, while considering its statutory
objectives, or

4. incaseswhere the cooperation agreement provides the cooperating enterprise with the
right of first refusal as regards intellectual property rights generated by the cooperating
IRAP unit, where that unit exercises a reciprocal right to solicit more economically
advantageous offers from third parties, the cooperating enterprise has to adapt its offer
accordingly.

5.3.3. If none of the conditions specified in section 5.3.2 are fulfilled, the full value of the
contribution to the project by the IRAP implementing unit will be considered as a benefit for

the cooperating enterprises, to which state aid rules apply.
5.4 Individuals conducting R&D work at the IRAP implementing unit

5.4.1 Research group leaders
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Funding under the IRA project may only be granted to research group leaders selected in an
international competition conducted by the ISC, compliant with the requirements specified

in the Competition Documentation.
A. Selection of leaders hired following the commencement of IRAP project implementation

1. Research group leaders will be selected in an open international competition by the
International Scientific Committee, according to the rules on employment of researchers
provided in the European Charter for Researchers and the Code of Conduct for Recruitment
(downloadable from the Foundation's website) and according to the rules provided for in

this Competition Documentation.

2. The applicant(s) become(s) research group leaders following the IRAP competition
organized by the Foundation, based on the recommendation of the Interdisciplinary Panel

of Experts (see section 6.2.3 h).

3. The competition procedure must be open to all interested parties, use transparent criteria

and follow the principle of equal treatment.

4. The following rules apply to the competition for research group leaders:

a) the competition is announced publicly so thatitis available to all interested parties that
meet the criteria;

b) the information on the competition includes, in particular, a description of the position,
financial conditions (including the amount of the leader’s remuneration and term of
employment, information about the rules and financing possibilities for the research
group members and the funds allocated to running the team or guaranteed to set up a
team, (“start-up package”)),

c) the ISC conducts the recruitment process on the basis of its own criteria, however at
least one of the criteria should be the candidate’s scientific research achievements to
date as well as his/her competence level, which should be a level characteristic of ERC

winners.

5. Inaddition, in the course of IRAP project implementation,
a) the IRAP implementing unit will provide the Foundation, with sufficient notice, with
details about the planned method of announcing and conducting the competition, and

the anticipated dates of interviews with the candidates,
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